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Uganda
Partner: Little Big Africa
(LBA)
Donated: £4686

Rwanda
Partner: Rwanda Village
Concept Project (RVCP)
Donated: £4032
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Malawi
Partner: Nancholi Youth
Organisation (NAYO)
Donated: £6380

Nepal
Partner: Partnership for
Sustainable Development
Nepal (PSD)
Donated: £4960
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Introduction

The trustees present their annual report and the independently examined financial statements for the
year ended 30th September 2013. The financial statements comply with the charity’s trust deed,
guidance of the Charity Commission, applicable Accounting Standards in the United Kingdom, the
Statement of Recommended Practice (SORP) “Accounting and Reporting by Charities” issued in 2005,
and the Charities Act 2011.

Status and Administration

The charity is constituted by a Deed of trust dated 17th February 2002, and amended by a further deed
dated 10th July 2002. The charity registered with the Charity Commissioners under charity number
1093476.

Public Benefit

When reviewing our activities the Trustees have referred to the
Charity Commission guidance on public benefit. The trustees
always ensure that activities are in line with the charitable
objectives and aims of BVDA. BVDA maintains a clear strategy
and implements a monitoring and evaluation initiative to
effectively appraise our projects.

Trustees’ Report

Bristol Volunteer for Development Abroad is a student run
international development charity aiming to create
opportunities for university students both at home and in the
developing world. Our enthusiastic volunteers and
hardworking committee have ensured BVDA’s outstanding
success over the past twelve years.

This year 23 volunteers travelled abroad to support four
countries with four NGO partnerships. We developed a new
project in Malawi and a Monitoring and Evaluation project with
our partner in Rwanda. Our projects provide resources and
build the capacity of some of the poorest communities in the
world. In doing so we aim to inspire impassioned, talented
young people from the UK. We believe this will help shape
development in the future and will lead to more empowered
communities in the developing world.
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From the top: Nepal opening
ceremony, football in Malawi, and the
completed water tank in Uganda
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Our Aim

To encourage students to make a difference in developing countries through overseas volunteering.

Our Objectives

To work in partnership with non-governmental community-based organisations and local volunteers
in developing countries.
To aid the self-development of a community by providing financial assistance, physical labour,
education and training where appropriate.
To provide opportunities for University of Bristol students to acquire, develop and share skills
alongside local participants in developing countries, and to work in an atmosphere of cultural
exchange.

Students at Shree Saptami Gurukul Sanskrit Bidyashram in Nepal

Our Big News of 2013
Developing a M&E project with our partners in Rwanda
Completing our first long-term project for recent graduates
Continuing to implementing our 3 year strategy and objectives
Setting up a new project with NAYO in Malawi, building an orphanage and helping with homebased care
 Working with our partners to develop year round partnerships
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Our Strategy

In October 2012, BVDA launched its new 3 year strategy focused on securing the future of the charity
and maximising its impact.
 Our strategy focuses on quality projects, strong partnerships, growth and organisational
development
 Our strategy has development objectives that empowers our volunteers to make an impact on
the long term future of BVDA
 Our strategy includes achievable aims that are encourage for our annually changing student
committee and sustainable for BVDA and its partners

Strategic Update
The Trustees review the progress of the charity against our 3 year strategy on an annual basis.

1 - Quality Projects

The quality of the projects we choose is integral to achieving BVDA’s aim. Projects need to be
productive for communities, sustainable and enjoyable. We also emphasise the importance of sending
quality, enthusiastic, responsible volunteers to represent BVDA abroad. In 2013, BVDA ran a
successful Monitoring and Evaluation project in Rwanda focused around ensuring the projects were
meeting their objectives. Pre-departure training was further improved, with education specialists
providing training to volunteers to allow them to pass on best practice teaching techniques to
teachers in our project committees.
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2 - Strong Partnerships

BVDA has established strong partnerships with NGOs who work closely with their local communities.
To ensure our projects and activities are sustainable, we feel it is critical that these partnerships are
maintained in the long term. BVDA continues to build on successful relationships with its three
longest standing partners, PSD, RVCP and LBA. For the first time in BVDA’s history we completed a
long-term capacity building project with RVCP to help improve the organisational capacity of the
committee. In addition, we established a new partnership with the Nancholi Youth Organisation in
Malawi for a new community based summer project.

3 - Growth

In 2013 BVDA aimed to trial two new projects to establish new partnerships and expand the
opportunities for volunteers. In 2013, this target was met as a new summer projects were ran in
Rwanda and Malawi.

Moving forward, a key focus will be growth in volunteer numbers. Although the charity met its aim of
sending 22 volunteers abroad, the increase in tuition fees to £9,000 represented a challenge to
recruitment. To meet our strategic aims and continue to grow, this will be a key area of focus in 2014.

4 - Organisational Development

We are working to strengthen our internal processes and ways of working to ensure BVDA’s longterm future. This includes specific training for our hardworking student committee, detailed
handovers from one committee to the next and a comprehensive database to track the impact of our
work.
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BVDA Projects 2013

Nepal with Partnership for Sustainable Development – Nepal
In 2013, BVDA were delighted to continue to work with Partnership
for Sustainable Development (PSD) in Nepal. BVDA sent one group of
six volunteers to a small village called Toribari in the region of Ilam,
in Eastern Nepal.

The volunteers carried out their work in a Sanskrit school called
Shree Saptami Gurukul Sanskrit Bidyashram. The project focussed on
both teaching and construction. The former classrooms were made entirely out of bamboo, and were
therefore subject to considerable damage
during the heavy monsoon season. In addition,
the classrooms all backed on to one another,
which was distracting for the students and
impacted on their learning. In order to
improve and protect the educational
environment, the volunteers built two new
brick classrooms. These were designed to be
used by the older children approaching their
final year exams who are therefore in the
greatest need of a high quality teaching facility.

In addition, the volunteers taught English to approximately 70 students using creative teaching
methods. Sustainability was the focus of the volunteers’ teaching strategy whereby they encouraged
teachers to use more participatory and exploratory techniques. The teachers were very receptive to
these new methods. Overall, the volunteers felt that they made a positive and sustainable impact on
the school community.
The community made every effort to make the volunteers feel welcome, allowing them to participate
in local activities such as rice planting, festivals, and even a wedding. This allowed the volunteers to
integrate into the wider community, and gain
an insight into Nepalese culture.
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Uganda with Little Big Africa

In 2013, four volunteers from BVDA went to work with LBA in
Uganda. The team were based in the small village of Lasso in the
Manafwa region on the slopes of Mount Elgon.

The project had five main goals; constructing a water tank, protecting
a water source, building fuel-efficient stoves, teaching health and
sanitation, and forming local committees to ensure the long term sustainability of the project. All of
these goals were achieved by the end of the 6 week project.

The 10,000 litre water tank was built at the New Hope Primary School. The tank collects rainwater
from the school roof and provides a source of water for the school. Having a water source in the
school means all the children are kept in class and learning, instead of being sent to collect water
throughout the day. Protecting a water source
transforms an unsafe source into a clean, safe
water source for the entire community to use.
Many of the diseases that affect the area are
waterborne, making protecting and maintaining a
source of clean water vital. The fuel-efficient stoves
were made from mud and grass and were built in
many homes in the community. The stoves require
only a third of the firewood compared to
traditional cooking methods and reduce the level
of potentially harmful smoke produced. The use of
these stoves reduces the community’s reliance of
scarce resources and improves the health of the
cooks.
Another main goal was the teaching of health and sanitation in a primary school and adult sanitation
lessons. These lessons were designed to ensure that the whole community understood the importance
of good hygiene, and how to maintain their water tank
and water source. The volunteers were also able to
teach a new method for water purification using
Moringa seeds which has been approved by WHO.
Moringa grows naturally throughout the region, and
provides a free and effective method of water
purification that can be used to make the water from
the water tank in the schools safe to drink.
The final project goal was to set up committees for the
water source, tank and stoves. These committees are
key to the longevity of the work that LBA do. The role of
the committee is to ensure that the work that the
volunteers and LBA start is continued long after they leave.
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Malawi with Nancholi Youth Organisation

In 2013, BVDA initiated a new partnership with Nancholi Youth Organisation
(NAYO), and trialled a summer project for volunteers in Malawi. Over seven
weeks the volunteers were given the opportunity to work on a diverse range
of activities and support the important role NAYO plays in the community.

The main goal of the project was the
construction of a community-based
childcare centre, to provide food, shelter,
education and support to HIV positive
children
and
orphans.
On
the
construction site, the volunteers got the
chance to meet and work with many
members of the local community

The project also consisted of teaching
English in local primary schools. The
volunteers taught English to students of a
variety of ages and levels by making the
environment fun and engaging. To ensure the long term sustainability of the project, the volunteers
introduced the teachers to new methods such as the use of song and dance to learn new vocabulary.
Through teaching at the local schools, the volunteers got to know many of the local children, helping
to integrate them further into the community.
The volunteers also took part in other
activities conducted by Nancholi Youth
Organisation. Once a week, the
volunteers raised awareness about HIV
and other health issues such as
sanitation in the local youth group.
Twice a week, the volunteers took part
in the Home Based Care programme,
visiting the most vulnerable in the
community and delivering essential
nutrition and medical supplies. At the
weekends, the volunteers had the
chance to take part in Nancholi Youth
Organisation’s
HIV
awareness
campaigns, travelling to nearby villages.

The project gave BVDA a deep insight into the work carried out by NAYO. Following this successful
trail project, BVDA is working with NAYO to design a summer project in 2014. We aim to build a new
HIV support centre in a rural community where access to life saving drugs is currently limited.
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Rwanda with Rwanda Village Concept Project
Long-term Project
In the year ended 2013 BVDA ran its first long
-term capacity building project with Rwanda
Village Concept Project in Butare, Rwanda. The
opportunity attracted final year students
looking for an internship that would offer
experience of relationship and capacity
building in an international development
context. Two BVDA volunteers were based in
Rwanda for eight months from October 2012
to help RVCP focus on improving their
financial management, communication and
long term strategy. The long-term project was
the first of its style run by BVDA.

The projects main successes included a comprehensive training programme for RVCP volunteers to
help them learn how to use googledocs and excel. Better use of these programmes helped RVCP
develop their institutional memory and budgeting skills; vital to maximise the impact of their work
and ensure hard work is not lost at annual committee handovers.

The project also set up a monitoring and evaluation database, with identified indicators of success,
which was the basis for the Summer 2013 project. A comprehensive understanding of the RVCP
projects and target groups was established. With continuing work RVCP can see how their projects
are moving forward and note areas for improvement. It also allows for statistics to be produced on the
number of latrines built, or
Malaria classes taught which
can be used to attract donations
from other sources.
A focus on budget management
and transparency lead to
quarterly reports on the
progress and spending of each
project being introduced.

In 2014, BVDA have continued
to focus on these areas in a
second long term project to
help RVCP diversify their
funding streams by attracting
new donors.
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Summer Project

BVDA sent four volunteers to work in Butare with
RVCP in the summer. The volunteers were
conducting a different type of capacity building
project carried out above. This was done through
implementing
monitoring
and
evaluation
procedures. Volunteers got a chance to work with a
small student run NGO at a project management
level. This proved to be an invaluable experience for
the volunteers.

The main project aim was to produce a baseline
report that outlined all of RVCP's current projects
and budgets, their level of success in line with
indicators
volunteers
devised,
and
recommendations for the future sustainability of the projects.

The volunteers continued work started in the previous
long-term capacity-building project. Volunteers conducted
daily data collection visits to the HIV, Income Generation,
Gender, Malaria, and Hygiene projects. The data was then
evaluated with members of RVCP and statistics produced.

Volunteers worked with two Rwandan counterparts and
had a great experience of cultural exchange, visiting their
families and cooking traditional food together in the RVCP
house. Volunteers also partook in field trips to the local
genocide memorial centre and orphanage.
The volunteers produced a 100-page report that included
statistical analysis on health data obtained from the local
government and the results of questionnaires used in the
data collection. In the future RVCP will repeat this work
annually and critically evaluate how well their projects
have progressed to enable to them take informed strategic
decisions and track progress.
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Statement of trustees’ responsibilities

The trustees are responsible for preparing the Trustees’ Annual Report and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).
The law applicable to charities in England and Wales requires the trustees to prepare financial
statements for each financial year which give a true and fair view of the state of affairs of the charity
and of the incoming resources and application of resources of the charity for that period.
In preparing these financial statements, the trustees are required to:
• Select suitable accounting policies and then apply them consistently
• Observe the methods and principles in the Charities SORP
• Make judgments and estimates that are reasonable and prudent
• State whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements
• Prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue in business

The trustees are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the charity and enable them to ensure that the financial
statements comply with the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008.
They are also responsible for safeguarding the assets of the charity and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the charity and financial information
included on the charity’s website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.
By order of the trustees

Samuel Rose
Chair
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Independent examiner's report to the trustees of BVDA
I report on the accounts of the Trust for the year ended 30 September 2013, which are set out on
pages 15 to 18.
The charity's trustees are responsible for the preparation of the accounts. The charity’s trustees
consider that an audit is not required for this year under section 144 of the Charities Act 2011 (the
Charities Act) and that an independent examination is needed.
It is my responsibility to:
•

examine the accounts under section 145 of the Charities Act,

•

to state whether particular matters have come to my attention.

•

to follow the procedures laid down in the general Directions given by the Charity Commission
(under section 145(5)(b) of the Charities Act, and

My examination was carried out in accordance with general Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disclosures in the accounts, and seeking explanations from the trustees concerning
any such matters. The procedures undertaken do not provide all the evidence that would be required
in an audit, and consequently no opinion is given as to whether the accounts present a ‘true and fair’
view and the report is limited to those matters set out in the statement below.
In connection with my examination, no matter has come to my attention
1.

•
•
•

Which gives me reasonable cause to believe that in, any material respect, the requirements:

to keep accounting records in accordance with section 130 of the Charities Act; and
to prepare accounts which accord with the accounting records and comply with the accounting
requirements of the Charities Act
have not been met; or

2.
To which, in my opinion, attention should be drawn in order to enable a proper understanding
of the accounts to be reached.

Jonathan Dickie
ACA
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Statement of Financial Activities for the Year Ended 30
September 2013
Incoming resources
Incoming resources from
generated funds:
Voluntary income (gifts and
donations)
Fundraising sales
Bank interest
Total incoming resources
Resources expended
Costs of generating funds:
Fundraising costs
Charitable activities:
Direct project expenditure
Administrative costs

Governance costs:
Insurance
Total resources expended
Net incoming/outgoing
resources
Transfers between
reserves (see notes)
Net movement in funds:
Fund balances brought
forward at 1 October 2012

Fund balances carried
forward at 30 September
2013

Restricted
funds (£)

Unrestricted
funds (£)

Total
2013 (£)

11,358

16,863

28,221

642
10
17,515

642
10
28,873

(566)

(566)

11,358
-

Total
2012 (£)

51,650

856
9
52,515
(8,215)

(7,632)
-

(19,188)
(1,027)

(26,820)
(1,027)

(40,023)
(899)

(7,632)

(298)
(21,079)

(298)
(28,711)

(3,564)

162

(49,137)

(2,986)

2,986

-

-

415

21,550

21,965

18,587

1,155

20,972

22,127

21,965

3,726

3,378

All incoming resources and resources expended are derived from continuing activities. The notes on
pages 17-18 form part of these accounts.
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Balance Sheet as at 30 September 2013

Current assets
Cash at bank
and in hand
Net assets
Total funds

Restricted
Funds (£)

Unrestricted
Funds (£)

1,155

20,972

22,127

21,965

1,155

20,972

22,127

21,965

1,155

20,972

Total
2013 (£)

22,127

Total
2012 (£)

21,965

The accounts on pages 15 and 16 together with the related notes on pages 17 and 18, were approved by
the trustees on 22 May 2013 and were signed on their behalf by:

Dan Youmans
Treasurer

Samuel Rose
Chair
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Notes to the Financial Statements for the Year Ended 30
September 2013
Principal accounting policies
The financial statements have been prepared in accordance with applicable Accounting Standards in
the United Kingdom and the Statement of Recommended Practice (SORP) "Accounting and Reporting
by Charities" published in 2005, and in line with Charity Commission guidance. A summary of the
principal accounting policies, which have been applied consistently, are set out below.
Basis of accounting
The financial statements are prepared on a ‘receipts and payments’ basis.

Receipts and income
Donations, gifts and interest receivable are recorded on a receipts basis. Volunteers do not receive
payments for their services.
The charity’s policy on restricted funds is to separately record donations, grants and other sources of
fundraising where restrictions are imposed that are narrower than the charity’s overall objectives.

In addition, volunteers provide deposits to BVDA prior to fundraising. These deposits are recorded as
restricted voluntary income when received and restricted direct project expenditure when returned
to the volunteer.
Volunteers who do not reach their fundraising target waive their right to the deposit, so a transfer is
made at year-end from restricted funds to unrestricted funds representing the balance of deposits
that remains with BVDA. Deposits still owed to volunteers at year end but not yet repaid remain
within restricted funds.
Fundraising sales represent the income made from sales of charity goods.

In the current year, an error was made by the charity’s bank which meant £9,900 was erroneously
debited from our account and then returned by the bank. For comparability, this transaction has not
been presented in either income or resources expended.
Resources expended
Resources expended are recorded on a payment basis.

Fundraising costs represent the costs associated with the income from fundraising sales.

Charitable activities are split between direct project expenditure and administration costs.
As described above, resources expended exclude the amount erroneously debited from the charity’s
bank account.
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Governance costs and Trustees’ expenses
Governance costs represent the costs of the charity’s insurance and the costs associated with meetings
of the Trustees.
Neither the trustees, nor any members of the committee, receive any payment for their involvement
with the charity. No basic travel expenses were paid in the year for travel to meetings (2012: £125).

Foreign currencies
Transactions in foreign currencies are recorded at the rate ruling at the date of the transaction. Bank
fees incurred are recorded as direct project expenditure.
All bank accounts are held in pounds sterling.

Taxation
BVDA is a registered charity, and as such is entitled to certain tax exemptions including Gift Aid which it
subscribes to.
BVDA is not registered for VAT and accordingly, all their expenditure is recorded inclusive of any VAT
incurred.
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