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Administrative Details
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Our vision is of a global community working together to
deliver sustainable positive change.
Our mission is to inspire and enable students to actively
engage in sustainable international development.
Our aim is the advancement of education, the relief of
poverty, sickness and distress in developing countries
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Spotlight on 2017
BVDA and Little Big Africa
partnered together to build a
10,000 litre water tank at
Shisabasi primary school
The water tank built by the volunteers
“ended the school’s water crisis”.
Headmaster, Shisabasi Primary School,
Uganda.
Picture 3: BVDA volunteers Katie Turner, Georgie Unsworth, Mandeep
Sahi and Gigi Aulsebrook painting the water tank at Shisabasi primary
school

BVDA registered as a Charitable Incorporated Organisation

“The cultural change
was dynamic and highly
entertaining, as was
finding ways of
overcoming the
language barrier.
Working with Little Big
Africa provided us with
a firm understanding of
how international
development works in
practice and massively
increased our cultural
awareness”.

BVDA Volunteer
2017
Picture 4: Georgie Unsworth, Mandeep Sahi, Gigi Aulsebrook, Moses (farmer and owner of
volunteer house), Margret (teacher at Bududa primary school and owner of volunteer
house), Hattie Wills, Katie Turner and Lisa Klawitter outside volunteer house

“I wanted to spend my time over summer doing something worthwhile. I have always wanted to
volunteer abroad with a great charity that runs great projects and actually has an impact on the area it
works in.”
BVDA Volunteer 2017
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Introduction
The trustees present their Annual Report and the independently examined
receipts and payments accounts for the year ended 30th September 2017.
There is no requirement for audit owing to the charity’s size and absence of
any specific requirement in the charity’s governing document.

Status
The charity was constituted by a deed of trust dated 10th July 2002. This was the
charity’s governing document. The charity was registered with the Charity
Commission under charity number 1093476.
Over the course of the year the trustees applied to change organisational
status and register with the Charities Commission as a Charitable Incorporated
Organisation (CIO). This all took place, with minimal impact on the running of
the organisation, while still ensuring compliance with the Charities
Commission’s requirements
Confirmation of the incorporation was received from the Charities Commission
on 5th June 2017 but BVDA did not start operating under the CIO until the end
of the financial year, from October 2017.
This formal change of status has seen the BVDA charity registration number
change from 1093476 to 1173282.

Governance
BVDA is governed by four registered trustees.
Trustees are appointed by a resolution of existing trustees (of which there
must be a minimum of three). All Trustees serve for a term of two years and
may be re-appointed for a further annual term at each Annual General
Meeting.
The Trustee Board seeks to ensure the sustainability and effectiveness of the
Charity through diversity of skills and experience on the Trustee body. Trustees
are given our governing document upon joining the board and they go
through an induction process with an existing Trustee.

6

Bristol Volunteers for Development Abroad Annual Report 2017

Public Benefit
In planning the charity’s activities for the year, the Trustees referred to the
Charity Commission guidance on public benefit. To ensure that activities are in
line with the charitable aims and objectives of BVDA the trustees:
● maintain a clear strategy - a new three year strategy was developed in
October 2015 and reviewed in October 2016 to prioritise objectives for
the upcoming year
● implement a monitoring and evaluation initiative to effectively appraise
our projects
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Trustees’ Report 2016-17
This year has been challenging for us as a charity; we saw a significant drop in
the number of student applicants and therefore were unfortunately only able
to support one overseas partner in the summer of 2017. Despite this, we are
glad to report that this project with our partner in Uganda was a great success
and the volunteers were able to positively compete their aims.
As ever, we want to extend our thanks to our student committee who run our
operations on the ground. While it has not been easy for them this year they
have worked through challenges with resilience and a positive attitude to put
the charity in a stable position for the new academic year.
In light of what happened this year, we have conducted a thorough
evaluation and have recruited new board members with additional skillsets to
support the charity moving forward. We will also be reviewing BVDA’s strategy,
which was originally very ambitious. We now want to focus on building BVDA
back up and prioritising our core activities. You can read more about this
change in direction below.
Finally, we would also like to thank our partners and donors for their patience
and generosity respectively. We hope you find the contents of this report a
useful insight into our position and our work.
With thanks,
BVDA Trustees
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Our Strategy and Objectives
Objectives
Led by students we:
o Work in partnership with communities and non-governmental
organisations. We aid the sustainable development of a community by
delivering education, capacity-building, water, sanitation and health
initiatives.
o Provide a platform for meaningful discussion around international
development.
o

Give students the opportunity to develop skills for the future through
international volunteering, empowering them to become active citizens

Picture 6: BVDA volunteers Lisa Klawitter and Gigi Aulsebrook in volunteer house planning WASH lessons
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Strategy Overview
BVDA is in its second year of its strategy, which was signed off on the 30th
January 2016.
o Our strategy focuses on ‘Projects and Partnerships’, ‘Quality Volunteers’,
‘Brand and Communications’ and ‘Organisational Development’.
o

Underpinning each area is ‘Monitoring and Evaluation’ as we recognise
the importance of appraising our activities and ensuring they help us to
reach our overall objectives.

Projects and Partnerships
Strong Partnerships
We aim to develop strong partnerships with NGOs who work closely with their
local communities. We prioritise open communication with our partners and
achieve this through NGO-specific committee roles and a dedicated trustee
who has built long-term and trusting relationships.
Unfortunately as we experienced a drop in volunteer numbers in 2017 we
were unable to support two of our existing partners in Nepal and Malawi.
Fortunately they were very understanding and due to our strong relationships
they have expressed an interest to work together again in the future.
Notwithstanding that there were low volunteer numbers we decided early in
the year to end our pilot partnership with the NGO in India as we felt
communication had been too challenging to continue effectively.

Quality projects
We set high standards for the projects we send our volunteers to work on.
Projects need to be beneficial to communities, sustainable, as well as safe for
our volunteers. As standard, we review our project proposals thoroughly
and after each project we also conduct thorough evaluations and
feedback recommendations sensitively to our partners so the projects may
improve year on year.
In 2016/17, we developed strong project proposals with our three existing
partnerships, Little Big Africa (LBA), Partnership for Sustainable Development
(PSD) and Nancholi Youth Organisation (NAYO). As already mentioned, due
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to the drop in volunteer numbers, we only had capacity to run one project
and we decided to go ahead with the partner who had the strongest project
proposal, which met the highest number of our criteria (LBA). Our other
partners were forgiving and we hope next year, if possible/appropriate, to
use the projects we worked in partnership to design.
In 2016, BVDA trialled a pilot project in India, partnering with AROH. This was a
new initiative for us, working alongside a non-profit organisation as well as a
larger corporate partner based in the host country. Following a thorough
evaluation process, the volunteers, committee and trustees decided we
would not be continuing our partnership with AROH. We compared the
project to our pre-defined criteria and felt it did not meet key project
deliverables including protecting volunteer safety and clear communication.

Variety of projects
We recognise the importance of developing a variety of projects to attract
volunteers seeking different project opportunities and destinations, and to
have greater impact in communities across the globe. In 2016/17 we
unfortunately were unable to offer a choice to applicants; all efforts were
concentrated on attracting and retaining volunteers but we hope to prioritise
this again next year.

Brand and Communications
In 2016/17, we used a variety of different communications channels to get the
word out about BVDA and build our brand on campus. From lecture shoutouts; ensuring a continued and engaging presence on social media; using
print materials; and hosting and participating in events around the university,
we worked hard to attract new volunteers. However, despite these efforts we
failed to convert initial interest to volunteers. As such, the board decided to
conduct a thorough review of BVDA’s messaging and brand, as a priority. We
appointed a new trustee with marketing experience to provide guidance and
leadership on this strategy area.

Quality Volunteers
Attracting quality volunteers is essential for BVDA. Not only do our volunteers
enable us to support communities oversees but they ensure the sustainability
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of our organisation for the future; many volunteers go on to hold positions on
the student committee who run our operations on the ground.

Recruitment and Diversity
We are committed to removing any barriers for students to take part in BVDA,
and are keen to increase the diversity of our applicants. Based on feedback
from the committee we did not increase the fundraising target and reduced
the admin fee to ensure volunteering overseas with BVDA is an
affordable option. Despite these efforts, in 2016/17 we received an
exceedingly low number of applications, which resulted in only 6 volunteers.
These volunteers did not reflect the diversity of the Bristol student population.
We recognise the diversity of our volunteers as an area of improvement for
BVDA and will be conducting more research to aid future recruitment drives.

Training
Once selected, all volunteers must follow BVDA’s training programme to
prepare themselves for their projects overseas. We place great importance
on ensuring we send skilled and knowledgeable volunteers to work with our
partners.
This year, alongside sessions such as first aid training and fundraising, our
training programme had a strong focus on responsible volunteering to ensure
our volunteers could have the maximum amount of impact in county.
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Organisational Development
In 2016/17, BVDA applied to become an incorporated charity. This involved a
lengthy process of evaluating our existing aims, drafting a new constitution and
applying to the charity commission for approval. It was confirmed on the 5th
June 2017 and we began operating as an incorporated charity once the
financial year had ended and assets had been transferred.
In addition to this, the board has worked hard to develop trustee recruitment
and retention which has included developing our selection and interview
process, as well as the support ‘trial-trustees’ receive when they first join the
charity.
In September 2017, our Chair and Finance Trustee both stepped down from
the board. This was preempted and as a result, the new Chair and Finance
Trustees were provided with thorough training and comprehensive handover
notes.
Finally, the charity worked hard this year to develop their handover documents
within the student committee. All documents created were reviewed and
unified by the trustee board to ensure continuity and the transfer of institutional
knowledge.
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Monitoring and Evaluation
We recognise the importance of measuring the impact of our work. We are
keen that each of the strategy areas outlined above is underpinned by good
monitoring and evaluation (M&E) to ensure we can track and report on our
progress.
In 2016/17, we endeavoured to implement and embed our new impact
measurement framework across the charity. We tested different monitoring
techniques and began to analyse the results, allowing us to refine our
operations. We are continuing to hone our data storage and analysis so the
data collected can be utilised and compared year on year.
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BVDA Project 2016
Uganda Project with Little Big Africa (LBA)
This summer, six volunteers from Bristol Volunteers for Development Abroad
completed a six week project in partnership with the organisation Little Big
Africa (LBA). The six volunteers worked mainly in the Busai region of Bududa
district. The volunteers were placed in a small village called Burenga II in an
incredibly beautiful (but very hilly) area. The volunteers had four main aims of
the project: WASH education, building a water tank, protecting a water source
and building fuel efficient stoves.
Please see below for more information about each area of the project.
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1. WASH Education
Shisabasi Primary School
A major part of the project was Water Sanitation and Hygiene (WASH)
education. WASH involves teaching lessons on the safe water chain, water
purification methods and why it is important to wash your hands. The majority
of the teaching was done in Shisabasi Primary School. There were seven year
groups in the school and volunteers delivered a lesson to each year group.
On the last day of the project the volunteers held a quiz with each year
group testing their knowledge of the things the volunteers had taught them.
The quiz proved that the teaching had been successful and that the school
children had learnt the vital elements of WASH.
The volunteers designed and created a series of posters and a lesson book to
facilitate their lessons. This teaching material was left with the school at the
end of the project so that the school could continue to deliver WASH lessons
to future students.
A leaving assembly was held at the end of the teaching period to bid the
volunteers farewell and to reiterate the WASH teachings of the volunteers.
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Bududa Hospital
One of the volunteers’ biggest successes was teaching at Bududa hospital.
The hospital administrator arranged for the vounteers to deliver weekly WASH
lessons to the antenatal (young and expecting mothers), HIV adult and HIV
adolescent outpatient clinics.
As Bududa hospital serves the entire district and neighbouring districts, the
volunteers were able to reach people beyond their immediate project area.
Each clinic can hold up to 30 people so the scalable positive impact of this
project benefitted up to 450 people.
In addition to this, many of the patients were young mothers so the importance
of washing hands and keeping water clean would be passed from mother to
child, further increasing the impact of the project.
The volunteers ensured that the project would continue to be sustainable by
hosting a session to pass on their WASH teaching methods to the health workers
in the hospital. They supplemented this teaching by making posters for each
ward they had worked in and creating a mural in the in the waiting room of
the antenatal ward.
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2. Water Tank
The volunteers built a 10,000 litre water tank at Shisabasi Primary School so the
children would no longer have to miss lessons to collect water. This has in the
headmaster’s words “ended the school’s water crisis”.
To build the tank, the volunteers helped create 547 soil compressed bricks. The
bricks were made from a mixture of soil, sand, cement and water compressed
in a brick making machine. The compressed bricks were then left to dry for
several days. Once the bricks were ready for use, the volunteers spent 5 days
working with a local engineer to build the water tank.
To complete the water tank, the volunteers painted WASH messages on the
body of the tank so the WASH lessons delivered to the school children could
be reinforced outside the classroom.
The “wash your hands” song can be seen on the front of the tank. This song is
sung to the tune of Frere Jacque and is accompanied by hand actions. This
was an incredibly affective teaching method as the school children would start
to sing the song whenever they passed the water tank.
A committee was elected to take responsibility of maintaining the water tank
and to act as the first point of contact for Little Big Africa.

18

Bristol Volunteers for Development Abroad Annual Report 2017

3. Protecting A Water Source
Water from an unprotected water source is easily contaminated. Water
bubbles up naturally from the “eye” of the source. However, the eye is
surrounded by earth and is essentially a dirty puddle where the villagers would
come to collect water.
The volunteers took part in protecting a water source by building steps and
walls around the water source. The eye of the water source was covered with
stones, plastic sheeting and fresh soil. This prevents the water sources from
becoming contaminated ensuring clean water can flow through the pipe.

Picture 12: Local villager with BVDA volunteer Gigi
Aulsebrook and LBA engineers digging a trench for
the water source

Picture 13: Local villagers and LBA engineers building
the steps for the water source

Picture 14: Local villagers and LBA engineers
working on the pipe for the water source

Picture 15: Child using newly protected water source

The water source is now used by community members in six villages and the
volunteers were gifted with a chicken in gratitude of their help in protecting
the water source.
A committee was set up to maintain the water source so future generations
can continue to have access to clean water.
19
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4. Fuel efficient stoves
The final aspect of the project was building the fuel-efficient stoves.
The traditional way of cooking involves lighting a fire between three stones on
which the pot is balanced. Cooking on an open fire requires a lot of firewood
to light and it produces an immense amount of smoke. So much smoke in fact,
that cooking this way has the equivalent adverse health effects as smoking 2040 cigarettes a day.
The fuel efficient stoves use a chimney to guide the smoke outside, cook faster
and use less fuel in comparison to the traditional methods. The materials to
make the stoves (anthill soil, lumbuko grass and water) are free to collect and
are mixed in the same way as the materials used to build the walls of semipermanent houses ("mud huts”).
Five stoves were built whilst the volunteers were in the village. Three were built
by the BVDA volunteers and two were built by village friends. The villagers now
have the knowledge to continue building fuel efficient stoves and to teach
other villagers how to build them.
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BVDA UK Based Activities
Fundraising
Fundraising is integral to BVDA and enables us to deliver what we do. Our committee
and volunteers put in a tremendous amount of effort each year and 2017 was no
exception with over £4,000 raised.
Each volunteer is given a fundraising target to aim for, and a dedicated member of
the committee, the Fundraising Coordinator, supports them. The Fundraising
Coordinator organises events for the volunteers to get involved in as well as providing
advice and guidance on writing to trusts and rotary clubs. So committed and
successful were our volunteers that many raised over the fundraising target of £700.
Between February and April 2017 BVDA volunteers participated in street bucket
collections organised in the Broadmead, Clifton Triangle and Gloucester Road areas
of Bristol. These events were supported by the use of online platforms such as social
media and Justgiving.com to maximise the range and coverage of our fundraising
activities.
Other fundraising initiatives included organising a coffee morning and selling
unwanted items at a car boot sale. Our volunteers also set themselves personal
challenges such as running the Bristol 10K and holding a sponsored silence.
Thank you to all our donors and fundraisers this year, your support goes a long way!

Picture 17: Katie Turner at Great Bristol 10k run to fundraise for BVDA
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Raising awareness of International Development
BVDA is committed to raising awareness of international development in the UK and
with our overseas partners.
Our student volunteers hosted a film night showing the film 'Is there HOPE for
international volunteers' with the aim of bringing to light concerns and questions
regarding students volunteering in developing countries.
Furthermore, we also actively share our knowledge and skills with other volunteering
groups with similar interests and seek to learn from other societies so we can improve
our activities.
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Risk Management
The responsibility for the management and control of the charity rests with the
trustee board, and all trustees are involved in key aspects of risk management.
Where appropriate, elements of the risk management process are delegated
to members of the student committee. In all situations, the trustees remain
informed of the risk management process.
A comprehensive risk register is maintained, following the Charities
Commission’s guidance for assessing risk, with risks assessed using
likelihood/impact map and categorised. A full risk review takes place each
year and the charity level risk register is assessed at each trustee meeting and
any risks are communicated back to the committee ahead of the
accompanying timeline.
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BVDA Accounts
The charity’s trustees are responsible for the preparation of the accounts. The
charity’s trustees consider that neither an independent review nor an audit is
required for this year under sections 144(2) and 145(1) of the Charities Act 2011
(the 2011 Act).

Receipts and Payments Accounts
Receipts and Payments
Receipts and Payments
FY 2017
Restricted
Funds

FY 2016

Unrestricted
Funds

Total

Total

Receipts
Voluntary income

5,816

5,816

27,171

-

-

-

141

700

600

1,300

12,500

700

6,416

7,116

39,812

Fundraising costs

-

(1,137)

(1,137)

(1,094)

Project expenditure

-

(5,049)

(5,049)

(30,035)

Administrative costs

-

(736)

(736)

(363)

Insurance
Deposits and grant
payments

-

(507)

(507)

(1,138)

(600)

-

(600)

(11,499)

(600)

(7,428)

(8,028)

(44,129)

100

(1,012)

(912)

(4,317)

(1,655)

1,655

-

-

1,655

18,574

20,229

24,546

100

19,217

19,317

20,229

Fundraising sales
Deposits and grant income
Total Receipts
Payments

Total payments

Net of receipts/(payments)

Transfers between funds (see notes)
Cash funds from last year end

Cash funds this year end
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Re: Letter of support for partner organisations for the Newton Grant application entitled:
Raising social capital: A cross cultural approach to examining the impact of social
networking sitesof
on Assets
the social and
and emotional
wellbeing of university students.
Statement
Liabilities
Student Minds is the UK’s student mental health charity. We empower students and
FY 2017
2016
members of the university community to develop the
knowledge, confidenceFYand
skills to
Restricted
Unrestricted
Total
Total
look after their own mental health, support
others andFunds
create change.
We train students
and
Funds
staff in universities across the UK to deliver student-led peer support interventions as well as
research-driven campaigns and workshops. By working collaboratively across sectors, we
share
best practice and ensure that the student
voice19,217
influences decisions
about
student
Cash funds
100
19,317
20,229
mental health.
Net assets and liabilities

100

19,217

19,317

20,229

Student Minds agree to act as external partners providing consultation to the project
including but not limited to, informing appropriate engagement strategies, idea generation
andaccounts
providing training
and support
to the research
The
on page
25 together
with theteam.
related notes on pages 26 were

approved by the trustees on 15th April 2018 and were signed on their behalf
Yours sincerely,
by:

Eleri Dare-Edwards,

Eleri
Dare-Edwards
Head
of Operations, Student Minds
Treasurer

Emma Bruce
Chair

Student Minds is registered with Companies House (07493445) and is a Charity registered in England
and Wales (1142783).
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Notes to the Financial Statements for the Year Ended
30 September 2017
Basis of accounting
The financial statements are prepared on a ‘receipts and payments’ basis.

Receipts
Unrestricted funds are available for use at the discretion of the Trustees in
furtherance of the general objectives of the charity.
The charity’s policy on restricted funds is to separately record donations, grants
and other sources of fundraising where restrictions are imposed that are
narrower than the charity’s overall objectives.
In addition, volunteers provide deposits to BVDA prior to fundraising. These
deposits are recorded as restricted voluntary income when received and
restricted direct project expenditure when returned to the volunteer.
Volunteers who do not reach their fundraising target waive their right to the
deposit, so a transfer is made at year-end from restricted funds to unrestricted
funds representing the balance of deposits that remains with BVDA. Deposits
still owed to volunteers at year-end but not yet repaid remain within restricted
funds for one year.
Fundraising sales represent the income made from sales of charity goods.

Payments
Fundraising costs represent the costs associated with the income from
fundraising sales. Charitable activities are split between direct project
expenditure and administration costs. Volunteers do not receive payments for
their services.

Governance costs and Trustees’ expenses
Governance costs represent the costs of the charity’s insurance and the costs
associated with meetings of the Trustees.
Neither the trustees, nor any members of the committee, receive any payment
27
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for their involvement with the charity. Travel and expense costs were
reimbursed to five trustees, totalling £644 (2016: £1216).

Reserves
Restricted funds are excluded from charity reserves, as any such amounts are
held for defined purposes. In 2015 the trustees undertook an exercise to review
the charity's level of reserves. The trustees established that BVDA needs to
retain £11,000 - £13,000 in reserves to cover operational costs for one year,
should we face a loss of income. Hence, we continue to hold a level of
reserves in excess of those likely to be required. One of the charity’s strategic
objectives is to deploy these excess reserves to deliver our charitable aims.

Foreign currencies
Transactions in foreign currencies are recorded at the rate ruling at the date
of the transaction. Bank fees incurred are recorded as direct project
expenditure.
All bank accounts are held in pounds sterling.

Taxation
BVDA is a registered charity, and as such is entitled to certain tax exemptions
including Gift Aid.
BVDA is not registered for VAT and accordingly, all expenditure is recorded
inclusive of any VAT incurred.
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BVDA Photo List
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Coverpage, Picture 1: BVDA volunteers Lisa Klawitter, Mandeep Sahi, Gigi Aulsebrook, Hattie
Wills, Georgie Unsworth and Katie Turner at Shisabasi primary school
Page 4, Picture 2: BVDA volunteer Gigi Aulsebrook at Shisabasi primary school
Page 5, Picture 3: BVDA volunteers Katie Turner, Georgie Unsworth, Mandeep Sahi and Gigi
Aulsebrook painting the water tank at Shisabasi primary school
Page 5, Picture 4: Georgie Unsworth, Mandeep Sahi, Gigi Aulsebrook, Moses (farmer and
owner of volunteer house), Margret (teacher at Bududa primary school and owner of
volunteer house), Hattie Wills, Katie Turner and Lisa Klawitter outside volunteer house
Page 7, Picture 5: BVDA volunteers Georgie Unsworth, Katie Turner, Lisa Klawitter, Hattie
Wills, Gigi Aulsebrook, Mandeep Sahi in Bududa
Page 9, Picture 6: BVDA volunteers Lisa Klawitter and Gigi Aulsebrook in volunteer house
planning WASH lessons
Page 14, Picture 7: School children and head teacher Paul at Shisabasi primary school, with
bricks that have been made by BVDA volunteers and LBA engineer Adam for the water tank
Page 15, Picture 8: Community members and beneficiaries of the project with BVDA
volunteers after leaving ceremony during which volunteers were presented with clay pots as
leaving presents
Page 16, Picture 9: Teacher with BVDA volunteers Hattie Wills and Gigi Aulsebrook teaching
a WASH lesson at Shisabasi primary school
Page 17, Picture 10: BVDA volunteers Lisa Klawitter, Hattie Wills, Katie Turner, Mandeep
Sahi, Georgie Unsworth and Gigi Aulsebrook in Bududa Hospital after having painted a
WASH related mural in the maternity ward
Page 18, Picture 11: Margret (teacher at Bududa primary school) in front of water tank at
Shisabasi primary school
Page 19, Picture 12: Local villager with BVDA volunteer Gigi Aulsebrook and LBA engineers
digging a trench for the water source
Page 19, Picture 13: Local villagers and LBA engineers building the steps for the water source
Page 19, Picture 14: Local villagers and LBA engineers working on the pipe for the water
source
Page 19, Picture 15: Child using newly protected water source
Page 20, Picture 16: Fuel efficient stove in villager Robert’s house, built by BVDA volunteers
Lisa Klawitter and Gigi Aulsebrook and local villagers
Page 21: Picture 17: Katie Turner at Great Bristol 10k run to fundraise for BVDA
Page 22, Picture 18: Gigi Aulsebrook in Bristol on her sponsored silence to fundraise for
BVDA
Page 23, Picture 19: View from Shisabasi primary school
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With thanks

BVDA would like to thank all of its partners,
supporters and donors for another
successful year of overseas projects.
BVDA would also like to acknowledge the
incredible contribution that our student
committee and volunteers make – your
enthusiasm and dedication never ceases
to amaze us. Thank you, and well done.
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