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To ensure we reach the goals set out in
our three year strategy and charitable
objectives we are working on five
priorities
• Projects and partnerships
• Quality volunteers
• Branding and communications

• Organisational development
• Monitoring and Evaluation
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A message from our Chair of Trustees and President of the Student committee

Dear Supporters,

We always enjoy drawing together our Annual Report. It is a
fantastic chance to celebrate our achievements and reflect
upon another busy year of supporting students to actively
engage in international development.

Unpredictably low volunteer numbers from the previous
year, left our organisation in a vulnerable position at the start
of September 2017, however we are pleased to report a
staggering 200% increase in volunteer numbers, a return to
supporting three key partners abroad and a charity which
has strong plans for the future.

In 2017/18, the charity invested in several initiatives to boost
our volunteer recruitment. It goes without saying that an
increase in volunteer numbers ensures the charity is able to
support as many projects as possible abroad, whilst also
engaging more students within the University of Bristol with
the topic of international development. These recruitment
initiatives included implementing a rolling application
period, focusing on the way we utilise social media, and
partnering with other international development based
societies. The results being not only an increase in the
number of volunteers but also the quality of applications.

This year our volunteers flew over 5000 miles each to support
partners working on a variety of vital international
development initiatives including, protecting water sources,
providing health and sanitation education sessions and
helping communities to build smokeless, fuel efficient stoves.
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Behind the scenes, developing our organisation and ensuring
effective governance remains a priority. Changes to data
protection laws in May 2018 resulted in a large internal project to
review current data processes and extend the development of
secure methods for storing and monitoring data. We recruited two
more trustees to support with our plans for the future and
continued to improve and build upon our monitoring and
evaluation framework.

We never cease to be amazed by the number of hours and willing
volunteers that are needed in order to keep a small charity like
ours progressing to a brighter future and we thank every volunteer,
committee member, trustee, partner organisation, beneficiary and
donor for playing their part in helping us to create a global
community all working together to ensure sustainable positive
changes to the lives of others. We could not complete our vital
work without you.

With thanks,

Emma Bruce
Chair of Trustee Board 2017/18



Highlights from the 
year

18
Volunteers travelled 
abroad on projects

£14,000 +
Fundraised in 2017/18

41
Applications received

7
Charity members 

attended the Students 
Volunteering Overseas 

Partnership (SVOP) 
conference at Imperial 

University

28
Hours of WASH training for 

children and adults

18
Smokeless, fuel efficient 

stoves built

18
Soak pits created for the 

effective disposal of waste 
water

1
Water source 

protected in Eastern 
Uganda
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Objectives

Led by students we:

• Work in partnership with communities and 
non-governmental organisations. We aid the 
sustainable development of a community by 
delivering education, capacity-building, 
water, sanitation and health initiatives.

• Provide a platform for meaningful discussion 
around international development.

• Give students the opportunity to develop 
skills for the future through international 
volunteering, empowering them to become 
active citizens

5

Strategic Aims

BVDA is in its third year of its strategy, which was 
signed off on the 30th January 2016. 

• Our strategy focuses on ‘Projects and 
Partnerships’, ‘Quality Volunteers’, ‘Brand 
and Communications’ and ‘Organisational 
Development’. 

• Underpinning each area is ‘Monitoring and 
Evaluation’ (M&E) as we recognise the 
importance of appraising our activities and 
ensuring they help us to reach our overall 
objectives.
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Our objectives outline BVDA’s commitment to working 
with local Non-Governmental Organisations (NGOs), 
who best understand the beneficiaries needs and the 
areas in which we volunteer. We understand that our 
strongest partnerships, and in turn our most 
sustainable and successful projects, arise from 
organisations that we have developed long standing 
relationships with. However, we also recognise that 
the future of BVDA’s continued success is reliant upon 
an effort to develop and maintain new projects. 

Strong partnerships:

We understand that effective partnership relies on a 
two-way, meaningful and productive interaction. 
Through the introduction of the Trustee Project Liaison 
role, we have found NGOs are more comfortable 
providing feedback, which BVDA has been able to 
use to subsequently inform future volunteer selection, 
training and projects. Furthermore, our strong 
relationship with these NGOs has meant that despite 
being unable to run viable projects with all partners 
last year (due to low volunteer numbers) BVDA was 
able to reconnect again this year to develop and 
run three sustainable and successful projects. 

Working with NGOs from different cultures, most of 
which do not use English as their first language, has 
always presented communication challenges, 
particularly where budget and project proposals are 
concerned. BVDA has made substantial headway in 
the past three years, leading to a much better 
understanding of budget requests, as well as project 
proposals which clearly evidence the needs of the 
community and the sustainability of the project. As 
such, the process from project proposal submission 
through to project confirmation is now much 
smoother. 

Projects and Partnerships
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Quality projects:

Since the introduction of the three year strategy,
BVDA has developed project selection and
subsequent review meetings which take place in
November each year. At these meetings the
committee use guidelines to assess potential
projects against a set of standardised criteria
ensuring the continuation of high quality projects
year on year. When the volunteers return back to
the UK following their time abroad, the projects
are re-evaluated against the same criteria to
confirm whether or not the initial aims have been
realised.
We believe effective M&E is crucial if BVDA is to
measure the quality of projects. We remain
committed to developing our tools and
techniques in this area and the focus for the next
three years will be on evaluation and how such
information informs further improvements.

Variety of projects:

BVDA continually seeks to support new NGOs
and their projects and to ensure that the
resources reach the most needy areas.
Alongside this BVDA seek to offer students a
range of volunteering options which best suit
their skill set. In 2017/18 the year was spent
investigating NGOs that made contact with
BVDA about potential projects. This lay the
groundwork for a pilot project which it is
anticipated will run in Ghana in 2019/2020.

Projects and Partnerships
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In order to support development projects abroad to the best of our ability, BVDA is reliant upon recruiting high quality
volunteers. In September 2017, we reviewed and amended our application process; we secured 41 applications which in
turn led to 18 volunteers departing for our summer overseas work. As we look towards the future, we are keen to embed
these changes to ensure more consistency in the quality and quantity of volunteers recruited.

Effective and diverse recruitment

This year we have piloted a new rolling recruitment
strategy in order to reduce the number of applicants either
dropping out or failing to apply because they have
received other opportunities during the summer months.
We were keen to ensure the quality of volunteers was
maintained so an interview scoring matrix was introduced
which facilitated our ability to compare and contrast
applicants.

Whilst our main focus this year has been on increasing our
application numbers, BVDA has participated in joint events
with other international development societies. We hoped
this would increase our chances of recruiting applicants
from a wider range of backgrounds and interests. We were
pleased that our recruitment figures showed an increase in
male applicants and that we experienced more interest
from post graduate students than previous years. However,
we recognise that there is still more to be done in order to
ensure BVDA’s applicants are reflective of the university
student body.

Quality volunteers

Quality training

Our training programme enables all volunteers to feel
prepared for their overseas projects, whilst in turn, allowing
all volunteers to have the maximum impact. This year the
trustees were involved in reviewing the training schedule,
which included sessions on avoiding voluntourism; history,
facts and country specific information, first aid; and
personal safety abroad. All volunteers reported feeling
prepared for project.
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Following the appointment of a trustee with 
experience in branding, communications and 
fundraising, BVDA conducted a thorough review 
of our current branding guidelines. In 2017/18, we 
updated our website and conducted the majority 
of our publicity via social media. The committee 
used boosted adverts on Facebook to ensure we 
were reaching more people and created video 
content to ensure our communications remained 
relevant and engaging. Our analytics show an 
upward trend of page views meaning more 
people are actively seeking BVDA on social 
media. Our application forms also reveal that a 
quarter of applicants became aware of BVDA 
through our social media presence. 

BVDA is committed to providing a platform for 
meaningful discussion around international 
development. Our current strategy outlined a plan 
for hosting regular events through a BVDA Forum. 
In 2017/18, BVDA hosted events in partnership with 
Lawyers without Borders. We have invited a 
previous volunteer to provide a presentation on 
their BVDA experiences and talk about life after 
BVDA. This continues to be a focus for our next 
three year strategy. 
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Branding and Communication Organisational Development
In 2017/18 our organisational development largely 
focused on ensuring BVDA was GDPR compliant for 
when the data protection law were updated and 
came into force on 25th May 2018. A data review 
was undertaken and new privacy statements 
created along with codes of conduct and training 
was made available for both committee members 
and trustees. 

We have continued to build upon our success in 
trustee recruitment by recruiting two new trustees. 
This helps to ensure the sustainability of the board as 
well as providing valuable skills in areas where gaps 
were previously identified. In September 2018, we 
welcomed two new trial trustees, who we are sure 
will further cement the success of the board. 

Finally, the charity has worked hard this year to 
identify a receptive alumni network. This involved 
contacting all previous volunteers and applicants 
and asking permission to stay in touch. BVDA has 
plans to contact this network on a bi-annual basis 
from next year and the alumni network will continue 
to play a large part in our next three year strategy. 



Monitoring and 
Evaluation

We recognise the importance of measuring the
impact of our work. We are keen that each of the
strategic areas outlined above is underpinned by
good monitoring and evaluation (M&E) to ensure we
can track and report on our progress.

In 2017/18, we focussed on ensuring our M&E
processes were robust and repeatable. We had great
success in using M&E to measure the impact of our
projects, both mid-project and at the end, as well as
looking at the impact of training on the volunteer and
committee journey. As can be seen from this
document, we are now able to increasingly support
reporting with quotes and figures but also amend
practises based on feedback. As we move into the
next three year strategy, we are looking to develop a
database in which to store data as well as
embedding strategies for reviewing and
implementing changes based on M&E results.

Bristol Volunteers for Development Abroad - Annual Report 2018 10



Our supporters

Bristol Volunteers for Development Abroad - Annual Report 2018 11

Well done to our amazing volunteers! We could
not exist without your hard work and
determination. We also need to thank the
organisations that support our volunteers and
generous donors - Your fundraising efforts enable
us to deliver all that we do. Thank you!

We would very much like to recognise the
close relationship we have with Bristol
University, and in particular the International
Office and the Bristol Alumni Foundation,
who both support to our volunteers for their
personal travel and medical costs.

This year we raised

£14, 823



Our Partners and 
Projects
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Uganda - Little Big Africa
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Project Description

This summer six volunteers worked in Eastern Uganda in the Mbale region 
on a project with four aims:
• Constructing a 10,000 litre water tank for the children of a local primary 

school to ensure children use a clean water source whilst at school. 
• Protecting a local water source, thereby providing access to clean 

water for the local community
• Working in partnership with the community to build fuel efficient stoves 

in households. These aim to replace unhealthy or fuel wasting 
alternatives such as open fires. 

• Teaching health and sanitation (WASH) lessons in local schools and 
community meetings. 

For each component of the project, volunteers set up committees to 
ensure the sustainable continuation of the four aims, and the aftercare of 
the water tank and water source. 

Partnership length 14 years
Where Mbale region 
Number of volunteers 6 
Length of project 7 weeks



Uganda - Little Big Africa
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Volunteer Quote

“The greatest and most
sustainable impact on the
community was building the
water source as there wasn’t
another one for a large
distance.”

Key Successes

• 12 hours of teaching 
WASH initiatives each 
week

• 15 Smokeless, fuel 
efficient stoves 

• 3 committees set up 
to protect the water 
source, water tank 
and continue the 
building of smokeless, 
fuel efficient stoves 



Nepal – Partnership for Sustainable 
Development
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Project Description
This year our volunteers worked in the Sima Doheri village in Baglung
region. They were focused on five aims:

• Repairing a local road to ensure local children could get to school
safely. The road was badly damaged during the monsoon season.

• Classroom renovations to ensure the children’s safety whilst at school

• Working in partnership with the community to build fuel efficient stoves
in households. These aim to replace unhealthy or fuel wasting
alternatives such as open fires.

• Working with the community to build soak pits for the safe disposal of
waste water.

• Teaching health and sanitation (WASH) lessons in local schools and
community meetings.

Partnership length 12 years
Where Baglung region 
Number of volunteers 6 
Length of project 6 weeks
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Volunteer Quote

“The happiness from each
individual family we worked
with was incredible - this was
expressed to us with many a
gifted cucumber!”

Key Successes

• 12 classrooms renovated 
inside and outside which 
completely changed 
the learning 
environment

• 3 Smokeless, fuel 
efficient stoves 

• 18 soak pits constructed

• 6 hours of teaching 
WASH initiatives each 
week

Nepal – Partnership for Sustainable 
Development



Malawi – Nancholi Youth Organisation
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Project Description

Based in Southern Malawi, the volunteers were continuing the work of the 
2016 project focusing on the following initiatives: 

• Running local youth workshops to raise awareness of the HIV/AIDs

• Providing chlorine and moringa trees for water purification

• Spraying Fendora in local villages in order to protect inhabitants from 
Malaria carrying mosquitos 

• The distribution of mosquito nets to local villages 

• Teaching health and sanitation (WASH) lessons in local schools and 
community meetings.

Partnership length 3 years
Where Blantyre region 
Number of volunteers 6 
Length of project 6 weeks
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Volunteer Quote

“From visiting numerous rural
villages, to being a part of
massive awareness campaigns, it
was clear to see how massively
appreciated NAYO is by so many
people.”

Key Successes

• 100 young people 
attended a sports 
workshop which 
educated attendees 
about protection 
their sexual health

• 120 mosquito nets 
distributed to 6 
villages

Malawi – Nancholi Youth Organisation



Governance
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Risk Management

The responsibility for the management and control of the charity rests with the trustee board, and
all trustees are involved in key aspects of risk management. Where appropriate, elements of the risk
management process are delegated to members of the student committee. In all situations, the
trustees remain informed of the risk management process.

A comprehensive risk register is maintained, following the Charities Commission’s guidance for
assessing risk, with risks assessed using likelihood/impact map and categorised. A full risk review
takes place each year and the charity level risk register is assessed at each trustee meeting and
any risks are communicated back to the committee ahead of the accompanying timeline.

Trustee Diversity

The Trustee Board seeks to ensure the sustainability and effectiveness of the Charity through
diversity of skills and experience on the trustee body.



Finance
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The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees consider that 
neither an independent review nor an audit is required for this year under sections 144(2) and 145(1) of the 
Charities Act 2011 (the 2011 Act).

21

Ben Perry 
Trustee Treasurer
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Notes to the Financial Statements for the Year 
Ended 30th September 2018

22

Basic of accounting
The financial statements are prepared on a 
‘receipts and payments’ basis.

Receipts
Unrestricted funds are available for use at the 
discretion of the Trustees in furtherance of the 
general objectives of the charity. 

Fundraising sales represent the income made from 
sales of charity goods. 

Insurance recharge represents the amount owed 
to us from partner organisations with whom we 
jointly organise our summer project insurance 
cover.

Payments
Charitable expenditure comprises those costs incurred 
by the charity in the delivery of its activities and 
services for its beneficiaries. It includes both costs that 
can be allocated directly to such activities and those 
costs of an indirect nature necessary to support them. 
Fundraising costs represent the costs associated with 
the income from fundraising sales. 

Charitable activities are split between direct project 
expenditure and administration costs. Volunteers do 
not receive payments for their services.

Governance costs and Trustees’ expenses
Governance costs represent the costs of the charity’s 
insurance and the costs associated with meetings of 
the Trustees. 

Neither the trustees, nor any members of the 
committee, receive any payment for their involvement 
with the charity. Travel and expense costs were 
reimbursed to four trustees, totalling £354 (2017: £644).
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Notes to the Financial Statements for the Year 
Ended 30th September 2018
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Restricted Funds
The charity’s policy on restricted funds is to separately 
record donations, grants and other sources of fundraising 
where restrictions are imposed that are narrower than the 
charity’s overall objectives.

In addition, volunteers provide deposits to BVDA prior to 
fundraising. These deposits are recorded as restricted 
income when received and restricted direct charitable 
expenditure when returned to the volunteer. 

Volunteers who do not reach their fundraising target waive 
their right to the deposit, so a transfer is made at year-end 
from restricted funds to unrestricted funds representing the 
balance of deposits that remains with BVDA. Deposits still 
owed to volunteers at year-end but not yet repaid remain 
within restricted funds for one year, while reasonable efforts 
are made to contact the volunteer to return the funds. 

Taxation
BVDA is a registered charity, and as such is entitled to 
certain tax exemptions including Gift Aid.

BVDA is not registered for VAT and accordingly, all 
expenditure is recorded inclusive of any VAT incurred.

Foreign currencies
Transactions in foreign currencies are recorded at the rate ruling 
at the date of the transaction. Bank fees incurred are recorded 
as direct project expenditure. 

All bank accounts are held in pounds sterling. 

Reserves 
Restricted funds are excluded from charity reserves, as any such 
amounts are held for defined purposes. In 2015 the trustees 
undertook an exercise to review the charity's level of reserves. 
The trustees established that BVDA needs to retain £11,000 -
£13,000 in reserves to cover operational costs for one year, 
should we face a loss of income. Hence, we continue to hold a 
level of reserves in excess of those likely to be required.

We recognise that this year the charity’s expenses were in 
excess of income. However, as one of our strategic objectives is 
to deploy our excess reserves, the trustees are satisfied and not 
unduly concerned.



What next?
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Looking forward to the next three years, 
alongside our charitable objectives we 
will be prioritising the following:

• Initiating new partnerships and 
projects 

• Developing the range of events 
offered through the BVDA forum

• Engaging our alumni network

• Embedding successful publicity 
techniques and implementing new 
ideas

• Tighter controls and long term 
financial planning

• Monitoring and evaluation



Admin details
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Reference and administrative information
Charity name: Bristol Volunteers for Development Abroad
Charity registration number: 1173282
Registered address:
University of Bristol Students Union
Queens Road
Clifton, Bristol
BS8 1LN

Email: trustees@bvda.org.uk
Website: www.bvda.org.uk
Twitter/ Facebook: @bristolvols

Trustee board
Chair: Emma Bruce
Treasurer: Eleri Dare-Edwards
Sarah Malina
Shindy Lall (appointed 28.01.18)
Celestine Weegenaar (appointed 08.09.18)
Suzanne Root (stood down 08.09.18)
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